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1. INTRODUCTION

Section 52(d) of the Municipal Finance Management Act, 2003 (Act No 56 of 2003) stipulates that the Mayor must within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the municipality; 

Section 54 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates as follows:-

Budgetary control and early identification of financial problems
54. (1)	On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72, the mayor must-
(a)	consider the statement or report;

(2)	If the municipality faces any serious financial problems, the mayor must-
(a)	promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer to deal with such problems, which may include-
(i)	steps to reduce spending when revenue is anticipated to be less than projected in the municipality’s approved budget;
(ii)	the tabling of an adjustments budget; or
(iii)	steps in terms of Chapter 13; and 
(b)	alert the council and the MEC for local government in the province to those problems.


2. PURPOSE OF THIS REPORT

The purpose of this report is to submit the quarterly financial figures for the quarter ending 
30 September 2012.

3. OPERATING BUDGET PERFORMANCE

Table 1: Operating Budget performance for quarter ending 30 September 2012

	




	APPROVED BUDGET 
R’000
	PRO-RATA FOR PERIOD
R’000
	ACTUAL FOR THE PERIOD
R’000
	VARIANCE
ACTUAL TO PRO-RATA BUDGET
R’000

	% OF PRO-RATA BUDGET
R’000
	% OF TOTAL BUDGET
R’000

	EXPENDITURE
	110 302 
	 27 575 
	17 739   
	(9 836)
	64%
	16%

	REVENUE
	146 691 
	36 673 
	26 733
	    (9 940) 
	73%
	18%

	SURPLUS  (DEFICIT)
	36 389 
	9 098
	  8 994 
	 (104) 
	99%
	25%






4. DISCUSSION OF REVENUE BY SOURCE

Table 2:  Operating Revenue vs Budget per service type for the period ending 
30 Sept 2012






4.1	Property Rates & Service charges
· Annual rates were charged during July 2012, therefore actual is R3 million more than year to date budget.
· The billing for August and September has not been finalized as at 30 September 2012.  A meeting was held with Pastel on 19 September 2012 to discuss the problems that the municipality has been experiencing with the billing as well as other system related problems which was not resolved even after a number of previous meetings and engagements with them.  Consultants were on site during the week of 25 September 2012 to try and resolve matters.  It was found that the database was corrupt and that was the cause of the billing problems.  The database were send to Johannesburg to be fixed and municipal staff are now busy catching up on the billing for August and September 2012.

4.2	Finance Income
· Interest on outstanding debtors will be charged with the August and September billing run.

4.3	Fines

· Traffic fines did not realize as anticipated. 

4.4	Licenses and Permits

· Drivers license fees are 64% under recovered and according to the Traffic department the main reason is shortage of staff to perform the function.

4.5	Agency Fees 
· Agency fees indicate no revenue as at 30 September 2012. The allocation of agency fee still needs to be recorded and it is foreseen that the budget will realize by 30 June 2013.

4.6	Government grants and subsidies - capital
· Conditional grants still need to be recorded for the quarter.  This was normally recorded at year end when conditions have been met in total.  A project management functionality has been activated on Pastel to ensure expenditure and revenue associated with conditional grants are recorded as and when transactions take place and not at year end.  This will reflect during the 2nd quarter.


5. DISCUSSION OF EXPENDITURE BY ITEM

Table 3:  Operating Expenditure vs budget per expenditure item for period ending 
30 Sept 2012




5.1	Employee Related Costs & Social contributions
· A moratorium was placed on new appointments whilst salary increase negotiations were still ongoing.  The appointments of new staff will be revisited once the salary increase and the financial effect thereof have been determined.

5.2	Repair and Maintenance
· The main focus for this quarter was on resealing of roads and repairs to buildings and structure.
· Repairs on infrastructure will commence during 2nd quarter
· Procurement plan has been requested from the various directorates to ensure proper planning of expenditure

5.3	Debt impairment:
· Calculation is done at year end

5.4	Depreciation
· The calculation on the Pastel system can be done on monthly basis, but due to problems experiencing with the calculation during August and September this was not done.  
· It was discovered that the system used incorrect accounting periods and methods to calculate the depreciation and the error was subsequently fixed.

5.5	Finance charges
· Finance charges on lease contracts have not been recorded yet.

5.6	Transfers and Grants
· This reflects the subsidies given to indigent households.  Due to the billing not done for August and September 2012, the subsidies given to indigents could not be recorded.

5.7	General Expenditure 
· Grant expenditure on conditional grants (operating) still needs to be recorded (R866 485 YTD budget)
· This was normally recorded at year end when conditions have been met in total.  A project management functionality has been activated on Pastel to ensure expenditure and revenue associated with conditional grants are recorded as and when transactions take place and not at year end.  This will reflect during the 2nd quarter.
· Training for Councilors did not start yet (R146 250 YTD budget) which also have an impact on the under spending of subsistence and travel for councilors (R116 600 YTD budget)

5.8	Contribution to provisions
· To be recorded at year end.


6. DISCUSSION OF REVENUE AND EXPENDITURE PER VOTE

Table 4:  Revenue per Vote - actual vs budget for period ending 30 September 2012








Discussion on Revenue

6.1	Executive & Council

	Full portion of Equitable share budgeted for the year has been allocated

6.2	Finance & Administration
· Annual rates and taxes were levied during July 2012
· Billing for August and September 2012 were not done as at 30 September 2012.  Please refer to previous comments made with regards to the billing issues on Pastel
· Revenue from grants (operating) e.g. Finance Management grant and MSIG grant still needs to be recorded (R575 000 YTD budget)
·  This was normally recorded at year end when conditions have been met in total.  A project management functionality has been activated on Pastel to ensure expenditure and revenue associated with conditional grants are recorded as and when transactions take place and not at year end.  This will reflect during the 2nd quarter.

6.3	Planning & Development
· MIG PMU grant, EPWP grant and LED still needs to be recorded.  Please refer to previous comments with regards to capital and operational grant recording (R567 735 YTD budget).

6.4	Community Services
· Library grant has not been received yet (R289 250 YTD budget)

6.5	Sports & Recreation
· MIG grant expenditure & associated revenue has been recognized on sports fields.  MIG allocation according to budget needs to be corrected as it was not allocated to sports fields.

6.6	Environmental Services
· Environmental health subsidy has not been received yet (R241 985 YTD budget)

6.7	Roads & Transport
· Income from the drivers license test centre has not realized as anticipated (64% under recovery).  According to the Traffic department this is due to shortage of staff

6.8	Waste Management, Waste Water Management, Water Management & Electricity
· Billing for August and September still needs to be finalized.  Please refer to previous comments with regards to Pastel problems










Table 5:  Expenditure per Vote - Actual vs budget for the period ending 30 Sept 2012




Discussion on Expenditure

6.9	Finance & Administration
· Bad debt, depreciation and finance cost on leases captured at year end (total amount budget YTD R5.7 mil)

6.10	Planning & Development
· PMU Expenditure not recorded yet – see previous comments with regards to conditional grant expenditure (YTD budget – R283 987)
· IDP projects not started yet includes – community based planning, IDP review and Business plan development – this will commence closer to the 3rd quarter (YTD budget – R50 000)
· LED projects not started yet includes – Co-operative development,  Learnership, LED support Invest & study (YTD budget – R65 547)

6.11	Roads & Transport
· Repairs & maintenance under spent with R211 200.
· Interest on lease payments not recorded yet R62 000
· Under expenditure on general expenditure
		
6.12	Housing 
· Under expenditure on general expenditure R30 000

6.13	Waste Management
· Billing for August and September was not done as at 30 September 2012.  The subsidy allocated to indigent debtors could thus not be recorded (R330 000 YTD budget)
· Under expenditure on repairs & maintenance (R136 000)



6.14	Waste Water Management
· Under expenditure on repairs & maintenance (R233 000)
· Billing for August and September was not done as at 30 September 2012.  The subsidy allocated to indigent debtors could thus not be recorded (R212 000 YTD budget)

6.15	Electricity
· Under expenditure on Repairs and maintenance – R158 583
· Saving on bulk electricity – R38 450
· Commission paid on prepaid electricity not paid – R36 756

6.16	Water
· Billing for August and September was not done as at 30 September 2012.  The subsidy allocated to residents could thus not be recorded (R209 270 YTD budget)
· Under expenditure on Repairs and maintenance – R111 740



7. DISCUSSION OF CAPITAL EXPENDITURE

Table 6:  Capital Expenditure Actual vs budget as at 30 September 2012



The MIG projects (Sports fields, Water reticulation, Roads, Sewerage) are all in progress.  The majority of projects were in tender stage during first quarter and it is anticipated that expenditure will increase during the 2nd quarter.

Capital from own funds were hampered this quarter due to the financial situation of the municipality.







8. CONDITIONAL GRANTS RECEIVED AND EXPENDITURE ON GRANTS AS AT
 30 SEPTEMBER 2012

Table 7:  Conditional grants received and expenditure on grants

	GRANT
	RECEIVED
	EXPENDITURE

	Finance Management grant
	R1 500 000
	R814 826

	Municipal Systems Improvement grant
	R800 000
	R430 000

	MIG
	R6 970 000
	R1 903 681

	EPWP
	R400 000
	NIL

	
	
	



Finance Management grant and Municipal Systems Improvement Grant expenditure is well under way.  Majority of MIG projects were still on tender stage during first quarter and expenditure should increase during 2nd quarter.  It is anticipated that the full MIG grant will be spent.  EPWP expenditure will start during 2nd quarter.

9. CASH FLOW POSITION AS AT 30 SEPTEMBER 2012

Table 8: Summary of Cash flow position (Primary Bank Acc) as at 30 September 2012
	
	[bookmark: OLE_LINK1]CASH BALANCE B/F FROM 1 July 2012
	1 351 022

	CASH RECEIVED FOR THE YEAR TO DATE
	33 684 657

	CASH PAYMENTS MADE FOR THE YEAR TO DATE 
	33 686 107

	CASH BALANCE AS AT 30 September 2012
	1 349 572




10. BANK BALANCE, INVESTMENTS AND BORROWINGS AS AT 30 SEPTEMBER 2012

Table 9: Key Treasury Information as at 30 September 2012

	

	OPENING BALANCE
01/07/2012
	MOVEMENT DURING THE PERIOD
	CLOSING BALANCE
30/09/2012

	CURRENT ACCOUNT
	
1 351 022
	
(1 450)
	
1 349 572

	
	
	
	

	INVESTMENTS
	1 725 694
	4 076 387
	5 802 081

	
	
	
	

	TOTAL EXTERNAL BORROWING
	
11 316 516
	(396 562)
	
10 919 954

	DBSA
	1 710 378
	(220 796)
	1 489 582

	DWA
	6 704 880
	NIL
	6 704 880

	LEASES
	2 901 258
	(175 766)
	2 725 492











11. COLLECTION RATE

Table 10: Collection Rates as at 30 September 2011

	MAIN TARIFF
	AMOUNT BILLED FOR THE YEAR TO DATE

	AMOUNT RECEIVED FOR THE YEAR TO DATE
	(UNDER)/
OVER
COLLECTED
	COLLECTION RATE % (RECEIVED/
BILLED)

	PROPERTY RATES
	7 073 700
	2 239 828
	(4 833 872)
	31.66

	ELECTRICITY 
	1 688 822
	1 855 917
	167 095
	109.89

	WATER 
	449 203
	521 350
	72 147
	23.89

	REFUSE
	734 394
	175 431
	(558 963)
	23.53

	SEWERAGE
	426 322
	100 293
	(326 029)
	116.06

	SUNDRY/OTHER
	65 473
	390 219
	324 746
	595.99

	TOTAL REVENUE
	10 437 914
	5 283 039
	(5 154 875)
	50.61





12. AGE ANALYSIS – TRADE DEBTORS AS AT 30 SEPTEMBER 2012

Table11:  Age analysis for period ending September 2012

	QUARTER
	TOTAL
	Current
	30 DAYS
	60 DAYS
	90 DAYS
	120 + DAYS

	1st Quarter
	88 447 258
	(182 553)
	(478 208)
	9 306 472
	3 793 232
	76 008 315



R2.1 million was received from Department of Public Works during this quarter.  Between National and Provincial Department of Public Works the total debt still outstanding is R7 million.  Dagbreek Spar owes the municipality R1.5 million and has been handed over to the attorneys.  SANPARKS are disputing that they are responsible for rates and have sent correspondence to the MEC, but no feedback has been received by the municipality.   SANPARKS owes the municipality R5.2 million.

13. AGE ANALYSIS – TRADE CREDITORS AS AT 30 SEPTEMBER 2012

Table 12 – Creditors age analysis as at 30 September 2012

	
	TOTAL
	CURRENT
	30 DAYS
	60 DAYS
	90 DAYS
	120 DAYS+

	Trade creditors
	5 301 582
	1 216 208
	1 463 476
	(191 815)
	312 851
	2 500 862

	Auditor General
	2 305 057
	
	29 541
	
	516 658
	1 758 858

	TOTAL
	7 606 639
	1 216 208
	1 493 017
	(191 815)
	829 509
	4 259 720









14. CLOSURE

The performance this quarter was hampered due to cash flow constraints.  The problems experienced with the billing system are taking its toll on the cash resources of the municipality.  Discussions with the service provider are ongoing.  The billing problem was resolved during October 2012 and finance staff is ensuring that all meter readings are captured to ensure billing continues.







_________________________

Municipal Manager



______________________
Date
1
Microsoft_Office_Excel_Worksheet1.xlsx
Sheet1

		Service		Annual budget		YTD budget		Actual		Variance		%variance

		Property rates		16,022,692		4,005,673		7,059,163		3,053,490		76

		Service charges		35,654,984		8,913,746		3,071,517		-5,842,229		-66

		Other Revenue		5,318,324		1,329,635		932,022		-397,613		-30

		Rental of facilities & equipment		68,530		17,132		5,370		-11,763		-69

		Finance income		2,244,333		561,083		49,641		-511,442		-91

		Fines		1,071,838		267,959		93,374		-174,585		-65

		Licenses & permits		2,651,103		662,775		228,295		-434,481		-66

		Gov grants & subsidies - operating		43,009,880		10,752,470		15,131,214		4,378,744		41

		Gov grants & subsidies - capital		39,476,050		9,869,013		162,624		-9,706,388		-98

		Agency Fees		1,173,080		293,270		- 0		-293,270		-100

		Total		146,690,813		36,672,758		26,733,220		-9,939,537		-27
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Annual budget YTD budget Actual Variance YTD

 % Variance 

YTD 

Employee Cost - Salaries & Wages 27 672 735.92       6 918 183.93      6 512 753.33      -405 430.60       -6                 

Employee Cost - Social Contributions 4 756 277.84         1 189 069.65      1 123 000.43      -66 069.22         -6                 

Remuneration of councillors 4 529 524.21         1 132 380.90      1 128 618.18      -3 762.72           -0                 

Repairs and maintenance 7 132 304.85         1 783 076.07      805 323.93         -977 752.14       -55               

Debt impairment 15 000 000.00       3 750 000.00      -                      -3 750 000.00    -100             

Depreciation 7 500 000.00         1 875 000.00      -                      -1 875 000.00    -100             

Finance charges 723 470.86            180 867.75         32 801.27           -148 066.48       -82               

Bulk purchases 12 424 325.25       3 106 081.26      3 174 317.17      68 235.91           2                  

Contracted services 1 993 553.28         498 388.00         495 885.00         -2 503.00           -1                 

transfers & grants 3 633 628.00         908 406.99         263 004.25         -645 402.74       -71               

General expenditure 24 456 715.04       6 114 180.78      4 203 599.00      -1 910 581.78    -31               

contribution to provisions 479 401.10            119 850.51         -                      -119 850.51       -100             

TOTAL 110 301 936.35     27 575 485.84    17 739 302.56    -9 836 183.28    -36               


Microsoft_Office_Excel_Worksheet2.xlsx
Sheet1

				Annual budget		YTD budget		Actual		Variance YTD		% Variance YTD

		Employee Cost - Salaries & Wages		27,672,735.92		6,918,183.93		6,512,753.33		-405,430.60		-6

		Employee Cost - Social Contributions		4,756,277.84		1,189,069.65		1,123,000.43		-66,069.22		-6

		Remuneration of councillors		4,529,524.21		1,132,380.90		1,128,618.18		-3,762.72		-0

		Repairs and maintenance		7,132,304.85		1,783,076.07		805,323.93		-977,752.14		-55

		Debt impairment		15,000,000.00		3,750,000.00		- 0		-3,750,000.00		-100

		Depreciation		7,500,000.00		1,875,000.00		- 0		-1,875,000.00		-100

		Finance charges		723,470.86		180,867.75		32,801.27		-148,066.48		-82

		Bulk purchases		12,424,325.25		3,106,081.26		3,174,317.17		68,235.91		2

		Contracted services		1,993,553.28		498,388.00		495,885.00		-2,503.00		-1

		transfers & grants		3,633,628.00		908,406.99		263,004.25		-645,402.74		-71

		General expenditure		24,456,715.04		6,114,180.78		4,203,599.00		-1,910,581.78		-31

		contribution to provisions		479,401.10		119,850.51		- 0		-119,850.51		-100

		TOTAL		110,301,936.35		27,575,485.84		17,739,302.56		-9,836,183.28		-36
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Vote Annual Budget YTD Budget YTD Actual YTD Variance

 %Variance 

YTD 

Executive & Council/Council 1 993 214               498 250.00         1 993 214.04      1 494 964.04       300                   

Finance & Administration 44 327 096             11 081 774.27    15 876 821.68    4 795 047.41       43                     

Planning & Development 2 293 300               573 324.99 1 427.71 (571 897.28)         -100                  

Community Services 1 265 944               316 485.99 15 249.88           -301 236.11 -95                    

Public Safety 1 060 000               264 999.99         91 276.15           (173 723.84)         -66                    

Sports & Recreation 7 572                      1 893.00             162 624.23         160 731.23          8 491                

Environmental services 968 703                  241 985.00 355.26                355.26                 0                       

Roads & Transport 3 830 751               957 687.75         229 253.09         (728 434.66)         -76                    

Housing services 86 886                    21 721.50           -                     (21 721.50)           -100                  

Waste management 10 152 753             2 538 188.25 2 491 504.92 (46 683.33)           -2                      

Waste water management 4 918 383               1 229 595.75 1 076 175.62 (153 420.13)         -12                    

Electricity 19 555 955             4 888 988.76 2 222 800.11 -2 666 188.7 -55                    

Water Services 56 231 449             14 057 862.26 2 572 517.77      (11 485 344.49)    -82                    

Total 146 692 008           36 672 757.51    26 733 220.46    (9 697 552.05)      -26                    


Microsoft_Office_Excel_Worksheet3.xlsx
Sheet1

		Vote		Annual Budget		YTD Budget		YTD Actual		YTD Variance		%Variance YTD

		Executive & Council/Council		1,993,214		498,250.00		1,993,214.04		1,494,964.04		300

		Finance & Administration		44,327,096		11,081,774.27		15,876,821.68		4,795,047.41		43

		Planning & Development		2,293,300		573,324.99		1,427.71		(571,897.28)		-100

		Community Services		1,265,944		316,485.99		15,249.88		-301,236.11		-95

		Public Safety		1,060,000		264,999.99		91,276.15		(173,723.84)		-66

		Sports & Recreation		7,572		1,893.00		162,624.23		160,731.23		8,491

		Environmental services		968,703		241,985.00		355.26		355.26		0

		Roads & Transport		3,830,751		957,687.75		229,253.09		(728,434.66)		-76

		Housing services		86,886		21,721.50		- 0		(21,721.50)		-100

		Waste management		10,152,753		2,538,188.25		2,491,504.92		(46,683.33)		-2

		Waste water management		4,918,383		1,229,595.75		1,076,175.62		(153,420.13)		-12

		Electricity		19,555,955		4,888,988.76		2,222,800.11		-2,666,188.7		-55

		Water Services		56,231,449		14,057,862.26		2,572,517.77		(11,485,344.49)		-82

		Total		146,692,008		36,672,757.51		26,733,220.46		(9,697,552.05)		-26
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Vote Annual budget YTD budget YTD Actual Variance

% 

varianc

e YTD

Executive & Council 10 939 159.68      2 734 789.98 2 751 211.53 16 421.55          0.60       

Finance & Administration 41 983 724.61      10 495 948.50 3 893 758.24 -6 602 190.26 -62.90    

Planning & Development 6 969 204.92        1 742 300.64 1 301 352.19 (440 948.45)      -25.31    

Community Services 3 085 682.18        771 421.20 850 449.52 79 028.32          10.24     

Public Safety 6 693 204.63        1 673 300.73 1 429 405.22 -243 895.51 -14.58    

Sports & Recreation 703 122.05           175 781.04 246 705.97 70 924.93 40.35     

Environmental services 1 034 929.68        258 732.51 261 260.57 2 528.06            0.98       

Road Transport 5 042 186.32        1 260 546.45 683 548.65      (576 997.80)      -45.77    

Housing services 349 030.12           87 257.76        33 027.88        (54 229.88)        -62.15    

Waste management 5 433 226.12        1 358 307.30 508 837.75 -849 469.55 -62.54    

Waste water management 4 734 231.97        1 183 558.74 670 662.91 -512 895.83 -43.34    

Electricity 14 829 536.24      3 707 383.50 3 332 825.28 -374 558.22 -10.10    

Water 8 504 697.82        2 126 174.49 1 776 257.26 -349 917.23 -16.46    

Total 110 301 936.35    27 575 502.84 17 739 302.97 (9 836 199.87)   -35.67    


Microsoft_Office_Excel_Worksheet4.xlsx
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		Vote		Annual budget		YTD budget		YTD Actual		Variance		% variance YTD

		Executive & Council		10,939,159.68		2,734,789.98		2,751,211.53		16,421.55		0.60

		Finance & Administration		41,983,724.61		10,495,948.50		3,893,758.24		-6,602,190.26		-62.90

		Planning & Development		6,969,204.92		1,742,300.64		1,301,352.19		(440,948.45)		-25.31

		Community Services		3,085,682.18		771,421.20		850,449.52		79,028.32		10.24

		Public Safety		6,693,204.63		1,673,300.73		1,429,405.22		-243,895.51		-14.58

		Sports & Recreation		703,122.05		175,781.04		246,705.97		70,924.93		40.35

		Environmental services		1,034,929.68		258,732.51		261,260.57		2,528.06		0.98

		Road Transport		5,042,186.32		1,260,546.45		683,548.65		(576,997.80)		-45.77

		Housing services		349,030.12		87,257.76		33,027.88		(54,229.88)		-62.15

		Waste management		5,433,226.12		1,358,307.30		508,837.75		-849,469.55		-62.54

		Waste water management		4,734,231.97		1,183,558.74		670,662.91		-512,895.83		-43.34

		Electricity		14,829,536.24		3,707,383.50		3,332,825.28		-374,558.22		-10.10

		Water		8,504,697.82		2,126,174.49		1,776,257.26		-349,917.23		-16.46

		Total		110,301,936.35		27,575,502.84		17,739,302.97		(9,836,199.87)		-35.67
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Budget YTD Budget Actual Variance

%Variance 

YTD

Sportsfields 3 500 000           875 000              476 958            -398 042.00       -45.49        

Office Equip 257 374              64 344                63 756              -587.50              -0.91          

Water reticulation 18 976 050         4 744 013           10 734              -4 733 278.50    -99.77        

Roads & storm water 5 000 000           1 250 000           864 870            -385 130.00       -30.81        

Sewarage 12 000 000         3 000 000           237 489            -2 762 511.00    -92.08        

Furniture & Equip 310 915              77 729                39 191              -38 537.75         -49.58        

Specialized vehicles 300 000              75 000                -                   -75 000.00         -100.00      

Buildings 865 000              216 250              -                   -216 250.00       -100.00      

Information Tech 430 000              107 500              -107 500.00       -100.00      

Security measures 90 000                22 500                -22 500.00         -100.00      

Other tools 211 000              52 750                -52 750.00         -100.00      

Speed Aparatus 200 000              50 000                -50 000.00         -100.00      

Libraries 45 720                11 430                28 624              17 194.00          150.43       

Total 42 186 059         10 546 515         1 721 622         -8 824 892.75    -83.68        
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				JUL		AUG		SEPT		Budget		YTD Budget		Actual		Variance		%Variance YTD

		Sportsfields		162624				314334		3,500,000		875,000		476,958		-398,042.00		-45.49

		Office Equip		9721		6901		47134		257,374		64,344		63,756		-587.50		-0.91

		Water reticulation		10734						18,976,050		4,744,013		10,734		-4,733,278.50		-99.77

		Roads & storm water		507366				357504		5,000,000		1,250,000		864,870		-385,130.00		-30.81

		Sewarage		10519		95811		131159		12,000,000		3,000,000		237,489		-2,762,511.00		-92.08

		Furniture & Equip		9331		29860				310,915		77,729		39,191		-38,537.75		-49.58

		Specialized vehicles								300,000		75,000		- 0		-75,000.00		-100.00

		Buildings								865,000		216,250		- 0		-216,250.00		-100.00

		Information Tech								430,000		107,500				-107,500.00		-100.00

		Security measures								90,000		22,500				-22,500.00		-100.00

		Other tools								211,000		52,750				-52,750.00		-100.00

		Speed Aparatus								200,000		50,000				-50,000.00		-100.00

		Libraries								45,720		11,430		28,624		17,194.00		150.43

		Total		710295		132572		850131		42,186,059		10,546,515		1,721,622		-8,824,892.75		-83.68
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Service Annual budgetYTD budget Actual Variance %variance

Property rates 16 022 692     4 005 673        7 059 163      3 053 490       76

Service charges 35 654 984     8 913 746        3 071 517      -5 842 229      -66

Other Revenue 5 318 324       1 329 635        932 022         -397 613         -30

Rental of facilities & equipment 68 530            17 132             5 370             -11 763           -69

Finance income 2 244 333       561 083           49 641           -511 442         -91

Fines 1 071 838       267 959           93 374           -174 585         -65

Licenses & permits 2 651 103       662 775           228 295         -434 481         -66

Gov grants & subsidies - operating 43 009 880     10 752 470      15 131 214    4 378 744       41

Gov grants & subsidies - capital 39 476 050     9 869 013        162 624         -9 706 388      -98

Agency Fees 1 173 080       293 270           -                 -293 270         -100

Total 146 690 813   36 672 758      26 733 220    -9 939 537      -27


