Sundays River Valley Municipality

Appendix A

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF SUNDAYS RIVER VALLEY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR LONWABO RONALD NGOQO

AND

MR HOWARD SIKWEZA
THE EMPLOYEE OF THE MUNICIPALITY

DIRECTOR: COMMUNITY SERVICES

FOR THE

FINANCIAL YEAR: 1 JULY 2016 - 30 JUNE 2017
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Sundays River Valley Municipality

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

The Municipality of Sundays River herein represented by Mr L. Ngoqo in his capacity as Municipal Manager
(hereinafter referred to as the Employer)

and
Mr H. Sikweza an Employee of the Municipality of Sundays River (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 57(1)(a) of
the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the
Employee are hereinafter referred as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the parties,
requires the parties to conclude an annual performance Agreement.

1.3  The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of
the Employee to a set of outcomes that will secure local government policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems
Act.
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Sundays River Valley Municipality

2. PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b),(4A) and (5) of the Systems Act as well as the Contract of
Employment entered into between the parties;

2.2  To specify objectives and targets established for the Employee and to communicate to the Employee the
Employer’'s expectations of the Employee’s performance expectations and accountabilities;

2.3  To specify accountabilities as set out in the Performance Plan (Annexure A);
2.4  To monitor and measure performance against set targeted outputs and outcomes;

2.5 To appropriately reward the Employee in accordance with the Employer’'s performance management policy
in the event of outstanding performance;

2.6  To establish a transparent and accountable working relationship; and

2.7  Give effect to the Employer's commitment to a performance-orientated relationship with the Employee in
attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2016 and will remain in force until 30 June 2017 where after a
new Performance Agreement, Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

3.2  The parties will review the provisions of this Agreement during June each year. The parties will conclude a
new Performance Agreement and Performance Plan that replaces this Agreement at least once a year by
not later than the 31 of July of the succeeding financial year.
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Sundays River Valley Municipality

58 The CMC’s will make up the other 20% of the Employee’s assessment score. CMC’s that are deemed to be
most critical for the Employee’s specific job are reflected in the list below as agreed to between the
Employer and Employee:

CCR No P , Core Competency Requirement , , Weight
_ Core Managerial Competencies . .

1 m:mﬁm@_o Ombmc___q and leadership
2 _uﬂo@ﬂmEBm m:a Project Management 25
3 ancial Manag 25
4 Change _,\_m:m@mBma
5 Knowledge Management
6 Service Delivery Innovation
7 Eov_mB mo_<_:@ and >3m_<:om_ ;5_&3@
3 - - ;
9
10 Oogacs_om:o:
11 Accountability and Ethical Conduct
12 Policy Conceptualisation and implementation
13 Mediation skills
14 Advanced negotiation skills
15 Advanced influencing skills
16 Partnership and Stakeholder Relations
17 Supply Chain Management
Total (Cannot exceed 100%) 100
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Sundays River Valley Municipality

6.6.3 An overall score will be calculated based on the total of individual scores calculated above

6.7  Overall rating
6.7.1 An overall rating is calculated by adding the overall scores as calculated in 6.5.3 and 6.6.3 above;
and
6.7.2 Such overall rating represents the outcome of the performance appraisal.
6.8 The assessment of the performance of the Employee will be based on the following rating scale for KPA'’s
and CMCs:
Level Terminology Description Rating 1-5
Performance far exceeds the standard expected of
an employee at this level. The appraisal indicates | 150%- 159%  Bonus of 10-
that the Employee has achieved above fully effective 12%
. results against all performance criteria and indicators
S Outstanding performance as specified in the PA and Performance plan and | 160%-167%  Bonus of 13-
maintained this in all areas of responsibility 14%
throughout the year. For individual KPls the
performance is 100% and above of the set target.
Performance is significantly higher than the standard 130-139%
: ) S 2o
Performance significantly expected in the _oc.. The appraisal _:a_omﬁw that the Bonus of 5-7%
above expectations m3m_0<mm has achieved above fully effective «m.mc:m
4 against more than half of the performance criteria 140-149%
and indicators and fully achieved all others Bonus of 8-9% /
A\
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Sundays River Valley Municipality

6.9.2 Chairperson of the Performance Audit Committee or the Audit Committee in the absence of a
performance audit committee;

6.9.3 Member of the Mayoral Committee or Executive committee; and

6.9.4 Municipal Manager from another Municipality.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his/her performance agreement shall be reviewed on the

following dates with the understanding reviews in the first and third quarter may be verbal if performance is
satisfactory:

Quarter Review Period Review to be completed by
1 July — September October &  2¢ib

2 October-December January 20 7011

3 January-March April 2y 20V

4 April-June July 20 2.0n

7.2  The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3  Performance feedback shall be based on the Employer’'s assessment of the Employee’s performance.

7.4  The Employer will be entitled to review and make reasonable changes to the provisions of Annexure A from
time to time for operational reasons. The Employee will be fully consulted before any such change is made

Performance Agreement — H Sikweza -1 -



-71- BZOMYIS H — JUSWSaISY 20UBWIONS]

‘Juswiaalby
SIy} JO swd} Ul paysljgelse syabie) pue saaloslgqo asuewiouad ay) J@aw 0} Jay/wiy bunsisse awi 0}
awy) woly ainbai Ajqeuoseal Aew askojdwg ay) se s82in0sal yons aakojdw3 ayj 0} a|gejiene ayelN S'L'6
pue ‘juswaaiby
SIY} JO swud) Ul paystiqelss sjabie] pue sanios(qo soueuopad ay) 198w 0} Jay/wiy ajqeusd
0} @akojdw3 ay} Aq palinbal Ajqeuoseal siamod yons ajebajap aakojdwg ayl jo 1senbas ayi u0 +'1'6

‘@0hojdw3 sy} Jo asuewlopad ay) uo joedwil Aew ey} swisjqold
uowILIo9 0} suoinjos ajelsuab pue swa|qoid aajos 0} aakojdwig ay} yim AjBAILBIOGR|I00 YIOM €16

‘saljjunuoddo Buiping Ajioededs pue juswdoaAsap S||INS 0] SS820B apPINOId 216
‘oahojdws ayj Aq asuewiopad aAljoaye ajelljioe) 0] JuawuoliAue Buijgeus ue ayeald |16
-lleys Jokojldwz eyl 1’6

d3dAO0TdNE FHL 40 SNOILVYOITN80 6

"opew si uejd 10 abueyd yons Aue alojaq pa)nNsuod Ajjny aq
M 89Ao|dw3 By) ‘OSED JBey) U] 'JUBWSSISSE Yoea Ja)je aq Aew aseo ay) Se papuswle lo/pue pajuaws|dwi aq Aew
ue|d yong g ainxauuy se payoejie st sdeb [ejuswdojanap Buissalppe 10} (dad) ueld uswdojaaa( jeuosiad ay L

SININIHINDIY TVININJOT3A3A ‘8

‘apew sI abueyd yons Aue a1ojaq paynsuod
AIny aq |jm 9akojdwg ay) ‘ased 1ey) uj -ag Aew ased ay} Se papuswe Jo/pue pajuswsa|dwi ‘pajdope
S| WajshAs Juswabeuew aduewlopad ay) JoAsUsYM ¥ 3iNxauuy jo suoisinoid ay) puswe Aew Jakoldwg syl G/

Ayrediotunin A9]JB A 19ATY SABPUNG



10.

1.

Sundays River Valley Municipality

CONSULTATION

101

10.2

The Employer agrees to consult the Employee timeously where the exercising of the powers will have
amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the

exercise of powers contemplated in clause 11.1 as soon as is practicable to enable the Employee to take
any necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

1.1

11.2

11.3

1.4

The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.

A performance bonus may be paid to the Employee in recognition of outstanding performance. Such bonus
will be determined in terms of this Agreement.

A performance bonus of between 5% and 14% of the inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance. In determining the performance bonus the relevant
percentage is based on the overall rating, calculated by using the applicable assessment rating calculator:

in the case of unacceptable performance, the Employer shall -

Performance Agreement — H Sikweza - 13-
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Sundays River Valley Municipality

13.1  The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be

made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of

his/her contract of employment, or the effects of existing or new regulations, circulars, policies, directives or
other instruments.
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7/28/2616

PERFORMANCE PLAN : Howard Sikweza (Community Services Director)

SUNDAYS RIVER VALLEY DISTRICT MUNICIPALITY

PERFORMANCE PLAN : Howard Sikweza

2016/2017
Community Services Director

Community and Social Services;
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reference to youth have access to.
suitable and affordable recreational
and sport facilities and public
amenities,

community halls
and other public
amenities
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Reports from
community
services

PERFORMANCE PLAN : Howard Sikweza (Community Services Director)
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KPA 5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION

To ensure all findings by the Auditors
are addressed

Improving the
audit outcome

action plan

through the audit {IA and AG

% progress on the implementation {100%
of the audit action plan from both

(MMOQ0514)

Reports from
Internal
Audit

6.9%:20%

40%

70%

100%




7i% ZEes| =piue|ds xdse sbediutidueld/ez 0o suonniosalidse swd wals):

%ST JuauLaModwg pue juswabeuely ajdosd
%S¢ JuawWabeuely [erouRUL
%S¢ SN0 JBWOISNY) PUB UORRIULI0 JUd)D
IVNOILVYdNIDO0 T ¥ID
¢ : i 1%5¢ 007 juawabeuely 309(0.4 pue awwelbold
AVIYIDVYNVYA T ¥ID
) 102 /9102 L102/97107
£102/9107 3UNC | L102/9T0Z WHBW | 50100 Jaquaydes Bunybam 10014 19618 enUuy JuBwa.Nbay Adusjsdwo) a.10)
pbIe)
£102/9102
(1010311 SPOIAIBS AYUNWILIOD) BZOMNIS PIEMOH : (S¥DD) SLINIWIAINOIY ADNILIJIWOD FH0D

(100813 $901ABS AJUNWIWIOD) BZOMIS PLEMOH | NY1d AONYINHO4HId 910¢/82/L



APPENDIX B

(To the Performance Agreement)

PERSONAL DEVELOPMENT PLAN (PDP)

Made and entered into by and between:

Sundays River Valley Municipality
As represented by the Municipal Manager

Mr Lonwabo Ronald Ngoqo

And

Mr. H Sikweza

Period: 1 July 2016 to 30 June 2017
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Description

All Municipalities

Higher Education Qualification

At least NQF 6 level in fields related to area of work employed in.

Work-related Experience

Minimum of 5 years at middle management level.

Core Managerial and Occupational Competencies

Strategic _.maama::u and Management

As described in the performance regulations (CCRs)

Contribute fo the sirategic planning process in a South African municipality

Strategic financial management 116361 Interpret South African legislation and policy affecting municipal
financial management
116342 Apply approaches to managing municipal income and expenditure
within a multi-year framework
116362 Manage a municipality's assets and liabilities
Operational financial management 116345 Apply the principles of budgeting within a municipality
119352 Apply principles of information systems to public finance and
administration
119341 Apply cost management information systems in the preparation of
management reporis
119331 Conduct working capital management activities in accordance
with sound financial management policy
116364 Plan a municipal budgeting and reporling cycle
Governance, ethics and values in financial management 116343 Apply the principles of ethics in a municipal environment
Financial and performance reporting 116363 Prepare and analyse municipal financial reports
119350 Apply accounting principles and procedures in the preparation of
reports and decision making
119348 Apply selected GRAP (Generally Recognised Accounting Practices)
to periodic accounting reporting process \\
116341 Conduct performance management to a South African municipal \\
environment A
Risk and change management 116339 Apply risk management in South African municipdiities \\\/ /w, -




uolpiuswa|duul

sisinioeT jponoid
Butui.y NWWN UBNoIUY ' 9102
1oBpuUDW gol syj-uo 8l0¢ >=d APNIS awl) Lod ol mﬂ_LM_om__ﬂ_V_Mw UOHDUSIUILIP Y uor
pdioun " 21an $.19)50
[PQIDIUNIN 10 UOIDISUDIL 11aNd Ul s, JolSOW
18Bpubyy paly 2iop AI9A)9P jo apows (eraiyop
MOIADY juawdojdaaq uoya|dwod
pup uosiad puD AjAlOD [ M 1oym) dob aoupwiopad Anug
X3au jp SHIPis @2J4oDld /sawpiy
SJUBWILIOS MMOM_MW%. poddng o} pejoaIS swyy 10/ W:mwmm_::_c: mwm.“_“wa”m / painbai IS jo ajpg
} t s Apunpoddo jiom | pajsabbng L S o
$9I]A19§ Ajlunwiwio) lopdang 3L qor @sAojdwig | 31411 901

DZaMYIS H ‘IW :SWDN a3Ao|dwi]

‘NV1d INIWdO13IA3Q TVYNOSH3d

HUBWIUQIIAUS UOIDISIUIUPRD pUD jususboubnw 10285 Jgnd
oy} BuiliaAoh ylomawnl) AloipinBal aAllp|sIBa| Pa108|8s 8y} $SNISIC

€591 1

juswabpupw uiby) Ajddng

sewwniboud
2ouDUl [PAIDIUNW PUNOCID UOIDLNSUOD JaPRIOYUSYDIS 1ONPUOD

greE Ll

JUSWIUOIIAUS UCHDIISILILIDD PUD JusWwabnunw 101085
olgnd sy BulLIBACD YOoMBWDI BAIIDISIBS| P8a108|8s @yl $sNosIC

yEEHL L

uoypjuawsaiduwi pun Asijod ‘uoyo|sibal




