Sundays River Valley Municipality

Appendix A

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF SUNDAYS RIVER VALLEY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR LONWABO RONALD NGOQO

AND

MR PUMLANI MBULAWA
THE EMPLOYEE OF THE MUNICIPALITY

DIRECTOR: TECHNICAL SERVICES

FOR THE

FINANCIAL YEAR: 1 JULY 2016 -30 JUNE 2017
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Sundays River Valley Municipality

PERFORMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN

The Municipality of Sundays River herein represented by Mr L. Ngoqo in his capacity as Municipal Manager
(hereinafter referred to as the Employer)

and
Mr P. Mbulawa an Employee of the Municipality of Sundays River (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section 57(1)(a) of
the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the
Employee are hereinafter referred as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the parties,
requires the parties to conclude an annual performance Agreement.

1.3  The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of
the Employee to a set of outcomes that wiil secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems
Act.
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Sundays River Valley Municipality

2. PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b),(4A) and (5) of the Systems Act as well as the Contract of
Employment entered into between the parties;

2.2 To specify objectives and targets established for the Employee and to communicate to the Employee the
Employer’s expectations of the Employee’s performance expectations and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);
2.4  To monitor and measure performance against set targeted outputs and outcomes;

2.5 To appropriately reward the Employee in accordance with the Employer’s performance management policy
in the event of outstanding performance;

2.6 To establish a transparent and accountable working relationship; and

2.7  Give effect to the Employer's commitment to a performance-orientated relationship with the Employee in
attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2016 and will remain in force until 30 June 2017 where after a
new Performance Agreement, Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

3.2  The parties will review the provisions of this Agreement during June each year. The parties will Mozo_cam a
new Performance Agreement and Performance Plan that replaces this Agreement at least once @ year by
not later than the 31 of July of the succeeding financial year. /) :
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4.4

Sundays River Valley Municipality

target dates describe the timeframe in which the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms of contributions to the goals and
strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

54

5.5

5.6
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The Employee agrees to participate in the performance management system that the Employer adopts or
introduces for the Employer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to provide a

comprehensive system with specific performance standards to assist the Employer, management and
municipal staff to perform to the standards required.

The Employer will consult with the Employee about the specific performance standards that will be included
in the performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation of the Key

Performance Areas KPA'’s (including special projects relevant to the employee’s responsibilities) within the
local government framework.

The Employee undertakes to submit performance evidence in a format the Employer may require at times

and intervals as set out herein in order to enable the Employer to evaluate the performance of the
Employee.

The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.
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Sundays River Valley Municipality

58 The CMC's will make up the other 20% of the Employee’s assessment score. CMC’s that are deemed to be
most critical for the Employee’s specific job are reflected in the list below as agreed to between the
Employer and Employee:

CCR No 7 Core Competency mmnc_nm-sm:ﬁ _ Weight
. __ Core Managerial Competencies . ; ,
1 Strategic Omvmc___Q and leadership
2 US@EBBm and Project zm:m@mBmR
3 . Management . . 40
4 O:m:mm _,\_m:m@m_jmi 20
5 Knowledge Management
6 Service Delivery Innovation
7 ?o_o_mB mo_<5@ m:a >:m_<:om_ .:J_:x_:@
8 ‘ 20
9 ientau 20
10 Communication
11 Accountability and Ethical Conduct
12 Policy Conceptualisation and implementation
13 Mediation skills
14 Advanced negotiation skills
15 Advanced influencing skills
16 Partnership and Stakeholder Relations
17 Supply Chain Management
Total (Cannot exceed 100%) 100

Performance Agreement — P Mbulawa
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6.7

6.8

Sundays River Valley Municipality

6.6.3 An overall score will be calculated based on the total of individual scores caiculated above

Overall rating

6.7.1 An overall rating is calculated by adding the overall scores as calculated in 6.5.3 and 6.6.3 above;

and

6.7.2 Such overall rating represents the outcome of the performance appraisal.

The assessment of the performance of the Employee will be based on the following rating scale for KPA’'s

and CMCs:

Level

Terminology

Description

Rating 1-6

Outstanding performance

Performance far exceeds the standard expected of
an employee at this level. The appraisal indicates
that the Employee has achieved above fully effective
results against all performance criteria and indicators
as specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year. For individual KPls performance
of 100% and above the set target.

150%- 159%  Bonus of 10-
12%

160%-167% Bonus of 13-
14%

Performance significantly
above expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance critdria
and indicators and fully achieved all otheys

130-139%
Bonus of 5-7%

140-149%
Bonus of 8-9%

Performance Agreement — P Mbulawa
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7.

Sundays River Valley Municipality

6.9.2 Chairperson of the Performance Audit Committee or the Audit Committee in the absence of a
performance audit committee;

6.9.3 Member of the Mayoral Committee or Executive committee; and

6.9.4 Municipal Manager from another Municipality.

SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

Performance Agreement — P Mbulawa - 11 -

The performance of each Employee in relation to his/her performance agreement shail be reviewed on the

following dates with the understanding reviews in the first and third quarter may be verbal if performance is
satisfactory:

Quarter Review Period Review to be completed by
1 July — September October 14 2916

2 October-December January 20 20y

3 January-March April 20 20V

4 April-June July 20 2011

The Employer shall keep a record of the mid-year review and annual assessment meetings.

Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the provi

ions of Annexure A from
time to time for operational reasons. The Employee will be fully consulted before

/< such change is made.
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10.

11.

Performance Agreement — P Mbulawa -13-

Sundays River Valley Municipality

CONSULTATION

10.1

10.2

The Employer agrees to consult the Employee timeously where the exercising of the powers will have
amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the

exercise of powers contemplated in clause 11.1 as soon as is practicable to enable the Employee to take
any necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1

11.2

11.3

11.4

The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.

A performance bonus may be paid to the Employee in recognition of outstanding performance. Such bonus
will be determined in terms of this Agreement.

A performance bonus of between 5% and 14% of the inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance. in determining the Umloﬁjm:om bonus the relevant
percentage is based on the overall rating, calculated by using the applicable assegsment rating calculator.

o

in the case of unacceptable performance, the Employer shall —
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Sundays River Valley Municipality

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be

made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of

his/her contract of employment, or the effects of existing or new regulations, circulars, policies, directives or
other instruments.

Performance Agreement — P Mbulawa -15-
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7/28/2016

PERFORMANCE PLAN : Phumlani Mbulawa (Director Technical Services)

. Sundays River Valley

SUNDAYS RIVER VALLEY DISTRICT MUNICIPALITY

PERFORMANCE PLAN : Phumlani Mbulawa

2016/2017
Director Technical Services

Technical Services
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7/28/2016 PERFORMANCE PLAN : Phumiani Mbulawa (Director Technical Services)

opportunities through ~municipality's local economic departments
EPWP and CWP development initiatives including
capital projects
(MMO00487)
KPA 4, COMMUNITY SERVICES
Communities of SRVM with specific reference to  {Development and Progress in the rehabilitation of parks {2 parks rehabilitated :POPs; 5.5%Site establishment i2 parks N/A N/A
youth have access to suitable and affordable upgrading of and playgrounds by December 31 Progress rehabilitated by
recreational and sport facilities and public recreational and sport  (INFOD439) 2016 Reports December 31
amenities. facilities 2016
Progress in the rehabifitation of sport- 1 turf-completed by :POPs; 4.1% N/A 1 turf completed :iN/A N/A
fields 31 December 2016  Progress
(INF00440) Report
KPA 5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To ensure ali findings by the Auditors are Improving the audit % progress on the implementation of :100% Reports from 4.5%:20% 40% 70% 100%
addressed outcome through the  the audit action plan from both IA and Internal Audit
audit action plan AG
(MMO00514)
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APPENDIX B

(To the Performance Agreement)

PERSONAL DEVELOPMENT PLAN (PDP)

Made and entered into by and between:

Sundays River Valley Municipality

As represented by the Municipal Manager

Mr Lonwabo Ronald Ngoqo

And

Mr. Phumlani Mbulawa

Period: 1 July 2016 to 30 June 2017
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Description

All Municipalities

Higher Education Qualification

At least NQF 6 level in fields related to area of work employed in.

Work-related Experience

Minimum of 5 years at middle management level.

Core Managerial and Occupational Competencies

Strategic Leadership and Management

As described in the performance regulations (CCRs)

116358 Contribute to the strategic planning process in a South African municipaiity
Strategic financial management 116361 Interpret South African legislation and policy affecting municipal
financial management
116342 Apply approaches to managing municipal income and expenditure
within @ multi-year framework
116362 Manage a municipality's assets and liabilities
Operational financial management 116345 Apply the principles of budgeting within a municipality
119352 Apply principles of information systems to public finance and
administration
119341 Apply cost management information systems in the preparation of
management reports
119331 Conduct working capital management activities in accordance
with sound financial management policy
116364 Plan a municipal budgeting and reporting cycle
Governance, ethics and values in financial management 116343 Apply the principles of ethics in a municipal environment
Financial and performance reporting 116363 Prepare and analyse municipal financial reports
119350 Apply accounting principles and procedures in the preparation of
reports and decision making
119348 Apply selected GRAP (Generally Recognised Accounting Practices)
1o periodic accouniing reporting process
116341 Conduct performance management to a South African municipal
environment
Risk and change management 116339 Apply risk management in South African municipaiities
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Apply principles
of information
systems to public
finance and
administration

116348

Fort Hare
Solutions

Skills
Development
Facilitator

Conduct working
capital
management
activities in
accordance with
sound financial
management
policy

119331

Fort Hare
Solutions

Skills
Development
Facilitator

Apply accounting
principles and
procedures in the
preparation of
reports and
decision making

119350

Fort Hare
Solutions

On job

Skills
Development
Facilitator

Discuss the
selected
legislative
framework
governing the
public sector
management and
administration
environment

119334

Fort Hare Solutions

Onjob

Skills
Development
Facilitator







