Sundays River Valley Municipality

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF SUNDAYS RIVER VALLEY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR SIDNEY FADI

AND

MS. NKOSAZANA PONCO
THE EMPLOYEE OF THE MUNICIPALITY

CHIEF FINANCIAL OFFICER

FOR THE

FINANCIAL YEAR: 1 JULY 2018 - 30 JUNE 2019

Performance Agreement — N Ponco 2018/19 -1-
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gk Sundays Ri ver Valley

SUNDAYS RIVER VALLEY MUNICIPALITY

PERFORMANCE PLAN : Nkosazana Ponco

2018/2019
Chief Financial Officer

Finance and Administration



PERFORMANCE PLAN : Nkosazana Ponco (Chief Financial Officer)
... 2018/201g
. erey | Targets
Objective Strategy { einglrcr:?;ce ! Annual Target ! Proof Weighting September | December March June
| (Project) | j 201872019 | 2018/2019 | 2018/2019 201872019
KPA 1, INSTITUTIONAL MUNICIPAL TR&!}{SNEQRMAHON A.ND gRGANISf\TIONwAL DEVELOPMENT
To put in place [Cash management (% of the 100% B Expenditure reports 5.4%{10% 30% 30% 30%
and adhere to municipality’s i
effective budget actually i
systems and spent on i
precedures of implementing i
expenditure its workplace :
skills plan :
(CORDOG39) | E 1 )
General Maintain an number of staff{12 3Attendance 5.4%3 3 3 3
adequate working meetings \registers and
environment convened minutes of
meetings 1
KPA 2, BASIC SERVICE AND INFRASTRUCTURE PEVELOPMENT
To ensure that {To improve access The 80% Proof of 4.3%NA NA NA 80%
the poor to free basic and percentage of access/installations;
households household services [formal Progress reports on
access free households basic defivery of
basic services earning less services
and that each than R1160 ‘
househeid has per month with i
access to a set access to free ;
of basic basic services i
househcld (INFODG70) !
services N . .
KPA 5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To enhance Execution of Coundll {% of Coundil 90% of iCouncil minutes; 5.4%]190% of 90% of 90% of 90% of
Councll resglutions resolutions resolutions icouncil resolutions resolutions {resolutions resolutions resclutions
oversight executed as  |executed iregister executed executed executed  {executed
per the ; j
resolution ! '
register ; :
(MMO00676) e N N
Improve Implementation of  INumber of Supplier Supp er 5.4% Suppller Supplier Supplier Supplier
functionality, |performance days for the  |performance performance perfermancel performance performance| performance
performance  jmanagement policy {submission of evaluation evaluation report evaluation ievaluation evaluation |evaluation
and performance  freport within report report report report
professionalism evaluation of a |14 days of last within 14 lwithin 14 |within 14 within 14
in the supplier from  |date of days of last [days of last days of last idays of last
municipality the last date of {contract date of date of date of date of
contract contract centract contract contract
(MNADDB21) R o
Monitor Frequency of Quarterly Quarterly audlt i 2.4%|1 report 1 report 1 report 1 report
implementation on  |audit action reports on implementation
IDP through SDBIP iplan implementation! plans
implementationiof audit action
reports plan
{MMOO00675) | "
General Assessment number of 4 Attendance 4.3%1 1 1 1
perfarmance registers; signed
assessments outcomes of |
performed in iperformance E i
e the quarter ‘ lassessments } i P i 4
KPA 6. FINANCIAL VIABILITY AND MANAGEMENT ) T n
To ensure Ensure accurate  |Number of 11 GRAP -Proof of submission | 5.4%;(1 GRAP NA FNA NA
proper asset  {valuation and GRAP compliant : compliant
management verification of assets compliant asset register asset
in accordance with jasset register {submitted for register
GRAP submitted for jexternal audit submitted
external audit for external
(MNAODB15) y — audit
Number of 2 movable Asset 3.3%j1 NA 1 NA
movable asset asset reconciliations and
verifications  Iverifications 1proof of
performed performed verifications
_(MNAOD14) . S S R
Financial Finandial viabillty 1A = (B+ CYD 11 < 3 months |Finandial reports. 54%[1-3 1-3 1-3 1-3
viability as A — cost E months months months months
expressed by coverage B - i
ratios all available !
cash ata
particular time ! N
C—-
investments D | : i .
— monthly f i ; f | —




PERFORMANCE PLAN Nkosazana Ponco (Chlef Financial Offi cer)
e 2018/2019 e
o Key ]E Targets
Objective Strategy '”;:g;zg?;rce Annual Target Proof Weighting | september | December March June
{Project) 2018/2019 ; 2018/2019 2018/2019 | 2018/2019
fixed operating l
expenditure i
|
45% iFinancial reports 5 4% 45% 45% 45% 45%
|
coverage B- ‘
totat operating _ ! !
revenue . ] |
received C- :
operating i
grants D - ‘
debt service |
payments (L.e. ;
interest + i
redemption) I
due within the !
current H
financial period :
(MNAOOGIS} |
A=BfCA- {30 days {Financlal reports 5.4%;30 days 30 days 30 days 30 days
outstanding
service debtors
o revenue B —
total )
outstanding
service debtors li
C - annual ! !
revenue . i
actually '
received :
X - {MNADDSLZ) | ! e S T R o
To ensure debt |Ensure effective % increase in 10% lncrease Proof of mcome 5.4%i2.5% 2.5% 2.5% 2.5%
ismanaged  jrevenue revenue in revenue i revenue revenue revenue revenue
sustainably collection/generationicallected collected i increase increase increase increase
by maintaining an (MNAODE12)  [relative to the ! relative to  Irelative to  irelative to Irefative to
effective and up to amount the same ithesame |the same the same
date billing system collected In the| quarter in  |quarter in quarterin  {quarter in
previous year. | the previousithe previous jthe previousithe previous
S IO L vear  lvear . year  lvear.
To produce Compliant mid-year [Number of 12 section 71 {Proof of submission 3.3%3 3 3 3
financial reporting statutory reparts |
reports that reports submitted ;
meet the submitted on  lwithin 10 !
requirements time to AQ, working days |
of Nationaf Mayor, PT and |of each new '
Treasury NT month ta AQ, |
department (MNAQDS07)  IMayor, PT and [
NT |
Number of 60 grants fProof of subrnission 3.3%]|15 reports |15 reports |15 reports |15 reports
statutory raports | submitted |submitted  |submitted submitted
reports submitted on

submitted on  itime to AD, ;
time to AQ,  iMayor, PT and | i
Mayor, PT and |NT : !
NT

(MNAODBOB) | N

Number of 4 section 52d éProof of submission 4.3%j1 1 1 1
statutory reports 3

reports submitted ;

submitted on  jwithin 30 days

ime to AQ,  [of each new | !

Mayor, PT and jquarter .

NT

{MNAODG11)

Timely Timely Proof of submission 5.9%;NA NA Timely Timely
submission of submission of submission {submission
annuaf and annual budget of of annual

!

adjustment by 30 May | adjustment (budget

budget 2019 & Timely § budget onfor before
j

(MNACOGO6)  |submission of onfor before|30 May
adjustment: 28 February ;2019
budget by 28 2019
S S febuery209 | @
Compile AFS that is Timely Timely iCouncnf resolutlon 4.3%]{Timely NA NA NA
GRAP compliant submission of {submission of ‘and preof of subrission

AFS to Council [AFS to Council 3‘ !ofAFS to ;



PERFORMANCE PLAN : Nkosazana Ponco (Chief Firancial Officer)

. I 2018/2019
i o ereV ;i : ; Targets
Objective Strategy ' rafng:'crg'?;ce { Annual Target! Proof i Weighting | Septe berl Decemnber I March , Tune
j (Project) | ! { ’ 2018/2019 | 2018/2019 } 2018/2019% 2018/2019
and Auditor — and Auditor ~ sUbmission From Councifand™ " I
General General by 31 AG Auditor
(MNADOB05}  August 2018 General by
31 August
2018
To ensure Proper % Irreqular  {60% irreqular ;[SCM reports 4.3%{60% 60% 60% 60%
proper implementation of expenditure  [expenditure |
Procurement  |the SCM policy reduced, reduced, .
of goods and relative to the [relative to the °
services in previous previous !
terms of financial year |financial year |
chapter 11 of (except for |
MFMA burnt !
documents) [
(MNAQ0613)
To ensure Efficient spending  [% expenditure 1100% Ei’roof of 4.3%|{30% 30% 20% 20%
cempliant and monitoring of  jon FMG grant  |expenditure Eexpendf'ture expenditure {expenditure expenditure |expenditure
reporting In  lgrant aflocations (MNADCS09) X
respect of ] i ; |
spending on ail ; : 1 | i
gantsreceived) L R SN N S
Toensuwrea Cash management Number of ;60 days Creditors age ; 4.3%[60 days 60 days 60 days 60 days
sustainable days creditors ianalysis |
cash flow outstanding, ‘ i
(MNAQDG10) f




CORE COMPETENCY REQUIREMENTS (CCR s) Nkosazana Ponco

(Chlef Financial Offi cer)

-

CCR 2. QCCUPATIONAL
Change Management I

e 2018/2019 B B o B
Targets
Core Competency ! ; . L e R —
Annual Target | Proof i Weighting September | December
Requ ent ; .
equiremen ; i 20182019 | 2018/2019 {March 2018/201% | June 2018/2019

CCR 1. MANAGERIAL — [ S, | s B e T ot e . et e
Strategic Capability 8.3% T
and Leadership ~ .
Supply Chain 16.7%
Management

Financial Managemant

People Management
and Empowerment

conceptualisation,

analysis and
implementation o

Client orientation and 8.”35);

CUStomer Focus - e 1 e e RN SV et i s s |
Accountability and 8.3%

Ethical Conduct

Competence in policy 8.3%!







APPENDIX B

(To the Performance Agreement)

PERSONAL DEVELOPMENT PLAN (PDP)

Made and entered into by and between:

Sundays River Valley Municipality
As represented by the Municipal Manager
Mr Sidney S. Fadi
And

Ms Nkosazana Ponco

Period: 1 July 2018 to 30 June 2019



Training and Development

Every employee is required to have a Personal Development Plan (PDP) that is used
throughout the year.

These plans form a key part of the skills development planning process.

PDPs provide an opportunity for managers and employees to jointly identify training
and development needs in order to improve job performance and to support
individual development and succession planning.

PDPs are not only used to increase the ability for a person to perform their current job
but also to prepare a person for the next position they do.

Suggested fraining or development activity should preferably be in line with the
National Qualifications Framework to enable the trainee 1o obtain recognition towards
a gualification.

PDP does not just concem itself with formal iraining; other methods such as those shown
below can also be improved to build on existing skills.

(On-the-job-training; Mentoring; Study or reading: job rotation; involvement in g
specific project or task)

MUNICIPAL COMPETENCY REGULATIONS

General Competency Levels of Chief Financial Officers (CFQ)

The chief financial officer of @ municipality must generally have the skills,
experience and capacity to assume and fulfill the responsibilities and exercise
the functions and powers assigned in terms of the Act to the CFO

A CFO must note that any failure to comply with any financial management
responsibilities, functions and powers entrusted to that official may constifute
financial misconduct

Minimum competency levels for CFO

¢ The CFO must comply with the minimum competency levels required for

higher education qualification, work related experience, core managerial
and occupational competencies
Must be competent in the standards prescribed for financial and s pply chain

management competency areas as set out below ﬁ”] \\‘
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