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—Sundays River Valley Municipality

PERFORMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN

The Municipality of Sundays River herein represented by Ms N. Mnyengeza in her capacity as Acting Municipal
Manager (hereinafter referred to as the Employer)

and
Ms N. Ponco an Employee of the Municipality of Sundays River (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:
1. INTRODUCTION
1.1 The Employer has entered into a contract of employment with the Employee in terms of section 57(1)(a) of
the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the

Employee are hereinafter referred as “the Parties”.

1.2  Section 57(1){b) of the Systems Act, read with the Contract of Employment concluded between the parties,
requires the parties to conclude an annual performance Agreement.

1.3  The parties wish to ensure that they are clear about the goals to be achieved, and secure the commitment of
the Empioyee to a set of outcomes that will secure local government policy goais.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems
Act.

Performance Agreement — N Ponco =2-



—3Sundays River Valley Municipality

2, PURPOSE OF THIS AGREEMENT

2.1

2.2

2.3
2.4

2.5

2.6

2.7

To comply with the provisions of Section 57(1)(b),(4A) and (5} of the Systems Act as well as the Contract of
Employment entered into between the parties;

To specify objectives and targets established for the Employee and to communicate to the Employee the
Employer's expectations of the Employee’s performance expectations and accountabilities;

To specify accountabilities as set out in the Performance Plan (Annexure A);
To monitor and measure performance against set targeted outputs and outcomes;

To appropriately reward the Employee in accordance with the Employer's performance management policy
in the event of outstanding performance;

To establish a transparent and accountable working relationship; and

Give effect to the Employer's commitment to a performance-orientated relationship with the Employee in
attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2017 and will remain in force until 30 June 2018 where after a
new Performance Agreement, Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The parties will conclude a
new Performance Agreement and Performance Plan that replaces this Agreement at least once a year by
not later than the 31 of July of the succeeding financial year.

Performance Agreement — N Ponco -3-
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3.3

3.4

3.5

—Sundays River Valley Municipality

This Agreement will terminate on the termination of the Employee’s contract of employment for any reason;
and

The content of this Agreement may be revised at any time during the above mentioned period to determine
the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment aiters (whether as a result of
government or council decisions or otherwise) to the extent that the contents of this Agreement are no
longer appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Plan {(Annexure A) sets out —
4.1.1 The performance objectives and targets that must be met by the Employee; and
4.1.2 The time frames within which those performance objectives and targets must be met.

4.1.3 The core competency requirements (Annexure C) defined as the management skills regarded as
critical to the position held by the employee.

The performance objectives and targets reflected in Annexure A are set by the Employer in consultation with
the Employee and based on the Integrated Development Plan, Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the Employer, and shall include key objectives; key performance indicators;
target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance indicators provide
the details of the evidence that must be provided o show that a key objective has been achieved. The

Performance Agreement — N Ponco -4 -
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—Sundays River Valley Municipality

target dates describe the timeframe in which the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee's performance will, in addition, be measured in terms of contributions to the goals and
strategies set out in the Employer’s [ntegrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

5.5

56

The Employee agrees to participate in the performance management system that the Employer adopts or
introduces for the Employer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and
municipal staff to perform to the standards required.

The Employer will consult with the Employee about the specific performance standards that will be included
in the performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation of the Key
Performance Areas KPA's (including special projects relevant to the employee’s responsibilities) within the
local government framework.

The Employee undertakes to submit performance evidence in a format the Employer may require at times
and intervals as set out herein in order to enable the Employer to evaluate the performance of the
Employee.

The criteria upon which the performance of the Employee shall be assessed shali consist of two
components, both of which shall be contained in the Performance Agreement.

Performance Agreement — N Ponco -5-



~—Sundays River Valley Municipality

5.6.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the
Key Performance Areas (KPA's) and the Core Managerial Competencies (CMC’s) respectively.

5.6.2 Each area of assessment will be weighted and will contribute a specific part to the total score.

5.6.3 KPA's covering the main areas of work will account for 80% and CMC's will account for 20% of the
final assessment.

5.7 The Employee's assessment will be based on his/her performance in terms of the outputs/outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A), which are linked to the
KPA’s, and will constitute 80% of the overail assessment result as per the weightings agreed to between the
Employer and Employee:

NO. KEY PERFORMANCE AREAS (Strategic Objectives})

Basic Services Delivery and Infrastructure Development

Institutional ”_....m..._.._wa.:dmmo: and organisation development
Local Economic Development
Good Governance and Public Participation

Community and Social Services

Financial viability and Management

|| a|w M| =
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~Sundays River Valley Municipality

5.8 The CMC’s will make up the other 20% of the Employee’s assessment score. CMC's that are deemed to be
most critical for the Employee's specific job are reflected in the list below as agreed to between the

Employer and Employee:

CCRNo | i Core Competency Requirement Weight
Core Managerial Competencies

1 Strategic Capability and leadership

2 Programme and Project Management

3 Financial Management 16,7%

4 Change Management 22,2%

5 Knowledge Management

6 Service Delivery Innovation

7 Problem Solving and Analytical Thinking

8 People and Diversity Management and Empowerment

9 Client Orientation and Customer Focus 27,8%

10 Communication .

11 Accountability and Ethical Conduct "

12 Policy Conceptualisation and implementation

13 Mediation skills

14 Advanced negotiation skills

15 Advanced influencing skills ]

16 Partnership and Stakeholder Relations =

17 ‘Supply Chain Management ] 33,3%

- Total (Cannot exceed 100%) 100

“ m Performance Agreement — N Ponco -7-
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—~Sundays River Valley Municipality

6. PERFORMANCE ASSESSMENTS
6.1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the Employee’'s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation must take
place within set time frames.

6.4 The Employee's performance will be measured in terms of contributions to the goals and strategies set out
in the Employer’s Integrated Development Plan (IDP).

6.5 Assessment of the achievement of results as outlined in the performance plan:

6.5.1 Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be performed

under the KPA.
6.5.2 An indicative rating on the five-point scale should be provided for each KPA.
6.5.3 An overall score will be calculated based on the total of individual scores calculated above

6.6 Assessment of the CMC's or CCR's

6.6.1 Each CMC should be assessed according to the extent to which the specified standards have been

met.
6.6.2 An indicative rating on the five-point scale should be provided for each CMC.

2z

L
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~Sundays River Valley Municipality

6.6.3 An overall score will be calculated based on the total of individual scores calculated above

6.7 Overall rating
6.7.1 An overall rating is calculated by adding the overall scores as calculated in 6.5.3 and 6.6.3 above;
and
6.7.2 Such overall rating represents the outcome of the performance appraisal.
6.8 The assessment of the performance of the Employee will be based on the following rating scale for KPA's
and CMCs:
Level Terminology Description Rating 1-5

Performance far exceeds the standard expected of

an employee at this level. The appraisal indicates | 150%- 159%  Bonus of 10-
that the Employee has achieved above fully effective 12%
. results against all performance criteria and indicators
2 Outstanding performance as specified in the PA and Performance plan and | 160%-167%  Bonus of 13-
maintained this in all areas of responsibility 14%
throughout the year. For individual KPIs the
performance is 100% and above of the set target.
Performance is significantly higher than the standard 130-139%
S expected in the job. The appraisal indicates that the Bonus of 5-7%
MMM%MMM:MMM%.:.HS:E Employee has achieved above fully effective results
4 P against more than half of the performance criteria 140-149%

and indicators and fully achieved all others

Bonus of 8-9%

Performance Agreement — N Ponco




—Sundays River Valley Municipality

throughout the vyear. For individual KPIs the
performance is 50% - 99% above the set target.

3 Performance fully meets the standards expected in
all areas of the job. The appraisal indicates that the
employee has fuily achieved effective results against <130%
all significant performance criteria and indicators as .
specified in the Performance Agreement and
Performance Plan.

Fully effective

2 Performance is below the standard required for the
job in key areas. Performance meets some of the
standards expected for the job. The
Not fully effective review/assessment indicates that the employee has <130%
achieved below fully effective results against more
than half the performance criteria and indicators as
specified in the Performance Agreement and PP.

Performance does not meet the standard expected
for the job. The review/assessment indicates that
they employee has achieved below expected results

Unacceptable against almost all of the performance criteria and
1 performance indicators as specified in the PA and Performance
Plan. The employee has failed to demonstrate the

commitment or ability {o bring performance up to the <130%

level expected in the job despite management efforts
to encourage improvement.

6.9 For purposes of evaluating the performance of the Employee, an evaluation panel constituted of the
following persons will be established —

6.9.1 Municipal Manager;

- Performance Agreement — N Ponco -10-



Sundays River Valley Municipality

6.9.2 Chairperson of the Performance Audit Committee or the Audit Committee in the absence of a
performance audit committee;

6.9.3 Member of the Mayoral Committee or Executive committee; and

6.9.4 Municipal Manager from another Municipality.

15 SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to hisfher performance agreement shall be reviewed on the
following dates with the understanding reviews in the first and third quarter may be verbal if performance is

satisfactory:
Quarter Review Period Review to be completed by
1 July — September 30 October 2017
2 October-December 30 January 2018
3 January-March 30 April 2018
4 April-June 30 July 2018

7.2  The Employer shall keep a record of the mid-year review and annual assessment meetings.
7.3  Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

7.4  The Employer will be entitled to review and make reasonable changes to the provisions of Annexure A from
time {o time for operational reasons. The Employee will be fully consulted before any such change is made.

Performance Agreement — N Ponco -11-



—~Sundays River Valley Municipality

7.5 The Employer may amend the provisions of Annexure A whenever the performance management system is
adopted, impiemented and/or amended as the case may be. In that case, the Employee will be fully
consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing deveiopmental gaps is attached as Annexure B. Such Plan
may be implemented and/or amended as the case may be after each assessment. In that case, the Employee will
be fully consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER
9.1  The Employer shall-
9.1.1 Create an enabling environment to facilitate effective performance by the employee;

9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to common
problems that may impact on the performance of the Employee;

8.1.4 On the request of the Employee delegate such powers reasonably required by the Employee to
enable him/her to meet the performance objectives and targets established in terms of this
Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may reasonably require from time
to time assisting him/her to meet the performance objectives and targets established in terms of this
Agreement.
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CONSULTATION

10.1

10.2

The Employer agrees to consult the Employee timeously where the exercising of the powers will have
amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the

exercise of powers contemplated in clause 11.1 as soon as is practicable to enable the Employee to take
any necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

11.1

1.2

11.3

11.4

The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.

A performance bonus may be paid to the Employee in recognition of outstanding performance. Such bonus
will be determined in terms of this Agreement.

A performance bonus of between 5% and 14% of the inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance. in determining the performance bonus the relevant
percentage is based on the overall rating, calculated by using the applicable assessment rating calculator.

In the case of unacceptable performance, the Employer shail —
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Sundays River Valley Municipality

11.4.1 Provide systematic remedial or developmental support to assist the Employee to improve his or her
performance; and

11.4.2 After appropriate performance counselling and having provided the necessary guidance and/or
support as well as reasonable time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on grounds of unfitness or incapacity
to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

12.3

Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/or any other matter provided for, shall be mediated
by:-

12.1.1 The Mayor of the Employer within thirty (30) days of receipt of a formal written dispute from the
Employee provided that where the dispute relates to the outcome of the performance evaluation the
Mayor shall appoint a member of Council to consider submissions on performance whose decision
shall be final and binding.

Any disputes about the outcome of the Performance Evaluations shall within thirty (30) days of receipt of a
formal written dispute from the Employee be mediated by a member of the Sundays River Valley Municipal
Council, provided that such Councillor was not part of the evaluation panel contemplated in paragraph 7
herein, whose decision shall be final and binding on both parties.

In the event that the mediation process contemplated above fails, the relevant clause of the Contract of
Employment shall apply.

13. GENERAL

Performance Agreement — N Ponco -14-



‘Sundays River Valley Municipality

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be
made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms of

his/her contract of employment, or the effects of existing or new regulations, circulars, policies, directives or
other instruments.

“Z

3
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—~Sundays River Valley Municipality

Thus done and signed at Wfﬂfﬁrruhuﬂu.a on this the 2o day 3 w2y of 2017
AS WITNESSES:
1., D @f?
EMPLOVYEE)
S
Thus done and signed at g 2K 06D on this the  2& day of Hhru 2017.

AS WITNESSES:

1. @ _.?\bfllﬁmwﬂ. ‘

A MUNICIPAL MANAGER

Performance Agreement — N Ponco -16-
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Description All Municipalities —— L
Higher Education Quallfication At least NQF level é in fields of accounting, finance or Chartered Accounling
Work-related Experlence Minimum of 5 years at middie management levels,
Core Managerial and Occupational Competencies As described in the performance regulations (CCRs)
Financial and Supply Chain Management Competency Areas: Required Minimum Compelency Level in Unit Standards
SAQA USID UNIT STANDARD TITLE Competent/
Non-
LAM LR, competent
Strategic Leadership and Management 114358 Confribute 1o the strategic planning process in a South African municipality
Strategic financial management 116361 Interpret South African legiskation and policy affecting municipal
financial management
116342 Apply approaches to managing municipal income and expenditure
within @ mulli-year framework ]
116362 Manage a municipality’s assets and liabilities
Opergfional financial management 116345 Apply the principles of budgeting within @ municipality
119352 Apply principles of information systems to public finance and
administration
119341 Apply cost management information systems in the preparation of
management repors
119331 Conduct working capital management aclivities in accordance
with sound financial monagement policy
116344 Plan a municipal budgeting and reporting cycle
Governance, ethics and values in financial management 116343 Apply the principles of ethics in a municipal environment
Financlal and performance reporiing 116363 Prepare and analyse municipal financial reports
119350 Apply accounting principles and procedures in the preparation of
reports and decision making
119348 Apply selecied GRAP (Generally Recognised Accounting Practices)
to periodic accounting reporting process
116341 Conduct performance management to a South African municipal
— environment
Risk and change management = 116339 Apply risk management in South African municipalities

=



Financlal and Supply Chain Management Compelency Areas: Required Minimum Competency Level in Unit Standards
SAQA USID UNIT STANDARD TITLE Competent/
Non-
compelent
Legislation, policy and implementation 119334 Discuss the selected legislative framework governing the public
sector management ond administration environment
Stakeholder relations 116348 Conduct stakeholder consultation around municipal finance
programmes
Supply Chain Management 116353 Discuss the selected legislalive regulatory framework governing the
public seclor menagement and adminisiration environment
PERSONAL DEVELOPMENT PLAN: | Employee Name: Mrs. N Ponco-Talani
JOBTITLE: | Employee Job Title: CFO
Work Opportunity
Created to
Skill required Oulcomes Suggested Troining | Suggested Time Praclice s Skills Signature of Comments
Date of / and / or actlivity Frames/ Support Employee
Expected jwhat Development at next
Eniry performance [ 4 and mode of completion = Person and
will | achieve) Facilitator kill / Review
gap delivery date Manager

Development
Area




Bi2212017 PERFORMANCE PLAN : Nkosazana Ponco (Chief Financial ORicer)

Sl Sundays River Valley
9,

SUNDAYS RIVER VALLEY DISTRICT MUNICIPALITY

PERFORMANCE PLAN : Nkosazana Ponco

2017/2018
Chief Financial Officer

Finance and Administration

hitp://srv.pmslogic.co.za/PlanPrintPage.aspx?Planld=1385
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= 812212017 PERFORMANCE PLAN : Nkosazana Ponco {Chief Financial Officer)

vmm_quzvzlt PLAN : Nkosazana Ponco (Chief Financial G..cer)

2017/2018
Objective Strategy Key Performance Indicator (Project) Annual Target
KPA 1, INSTITUTIONAL MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
Capadity building and  Proper budgeting and % of the municipality’s budget actuaily spent on 100%
empowerment expenditure for the implementing its workplace skills plan
programmes to ensure  workplace skills plan (COROO0543)
skills enhancement of
staff.
KPA 6. FINANCIAL VIABILITY AND MANAGEMENT ]
To produce financial  Compile AFS that is GRAP |timely submission of AFS to Council and Auditor Timely submission of AFS to
reports that meet the compiiant General |Council and Auditor General
requirements of (MNAQD597) |onfor before 31 August 2017
National Treasury
department
Impiementing a credible  timely submission of annual and mid-year [Timely submission of annual
budget & ensure budget |budget on 30 May 2018 and
regularfcompliant reporting (MNAGD598) jtimely submission of adjustment
|budget on 28 February 2018 to
INT
Number of statutory reports submitted on time 4 section 52d reports submitied
Ito AD, Mayor, PT and NT within 30 days of each new
(CSS00572) quarter
Number of statutory reports submitted on time 12 grants reports submitted on
|to AQ, Mayor, FT and NT time to AQ, Mayor, PT and NT
(MNAOO571)
Number of statutory reports submitted on time (12
|to AD, Mayor, PT and NT
(MNAQOS70)
|To ensure compliant  Grants are spent as per | % expenditure on FMG 100%
reporting in ali respects the conditions of the grant |(MNAD0S73)
of all grants
Toensure a Cash management Number of days creditors cutstanding, 60
sustainable cash flow |excdluding long term creditors
(MNADOS74)
'To ensure debt is Ensure effective revenue | % increase in revenue collected 10%
managed sustainably collection/generation by  |(MNAQD575)
maintaining an effective
and up to date billing
System :
Ensure provision of FBS to Number of indigents registered 1200
all indigents [{(MNADD576) ]
| To ensure proper Proper implementation of | % Irregular expenditure reduced, relative to the 50%
procurement of goods  the SCM policy previous financial year
|and services in terms (MNAJD577)
|of chapter 11 of MFMA

hitp:/fsrv.pmslogic.co.za/PlanPrintPage.aspx?Planld=1395

Targets

Frogt Weighting September:  December | ).y 20179018 June 2017/2018

2017/2018 201772018

Expenditure 6.4%]|25% 25% 25% 25%
repoit; POP
|Proof of 6.4%AFS  |NA NA NA
'submission submitted

to AG on

31 August

2017 ]
Proof of 6.4% NA NA Timely submission Timely
submission of adjustment submission of

budget on the 28 annual budget
February 2018 to |onfor 30 May

NT 2018 to NT
proof of 5.7%1 1 1 1
submission;
council
resolution;
section 52d
report
proof of 5.7% 3 3 3 3
submission;
grants reports
proof of 5.7% 3 3 3 3
submission;
section 71
report
Expenditure 6.4% 30% 30% 30% 10%
reports
|age analysis 5.7%60 60 60 60
Reports from 7% 2.5% 2.5% 2.5% 2.5%
revenue
Indigent . 6.4% 300 1300 300 300
Iregister : = |l
reports from 6.4% 50% 50% 50% 50%
SCM



8/22/2017 PERFORMANCE PLAN : Nkosazana Ponco (Chief Financial Officer)

PERFORMAR_ . PLAN : Nkosazana Ponco (Chief Financial &._.cer)

Objective Strategy Key Performance Indicator (Project)

{To ensure proper asset Ensure accurate valuation Number of movable asset verifications
|management |and verification of assets in performed
jaccordance with GRAP (MNADOS78)

Number of GRAP compliant asset register
submittad for external audit

(MNADDS579)
Finandal viabllity as  |Finandial viability A = (B+ C)/D A - cost coverage B - all
expressed by ratios available cash at a particular time C—
investments D - monthly fixed operating
expenditure
(MNADDSB2)

A = (B-C)/D A - debt coverage B- total
operating revenue received C- operating grants
D - debt service payments (i.e. interest +
redemption) due within the current financial
period

(MNADOS80)

A = B/C A — cutstanding service debtors to
revenue B — total outstanding service debtors C
— annual revenue actually received
(MNADOSE1)

http:/fsrv.pmslogic.co.za/PtanPrintPage.aspx?Planld=1395

2017/2018
Annual Target Proof
2 movable asset verifications zm_&nu from
performed |Assels
department

1 GRAP Bau._mrn asset register (Asset register;
submitted for external audit proof of

submission
1 - 3 months |Section 52d
report
145% |Section 52d
report
30 days \Section 52d

Welghting

6.4% NA
6.4%|NA

54%i1 -3
months

6.4% 45%

6.4% 30 days

|September
201772018

December
2017/2018

1

1 - 3 months

45%

30 days

SIS

Targets

March 2017/2018 June 2017/2018

NA
NA

1 - 3 months

45%

30 days

1

NA

1 =3 months

45%

30 days
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Br2212017 PERFORMANCE PLAN : Nkosazana Ponco (Chief Financial Officer)
CORE COMPETENCY RE(__iREMENTS (CCR's) : Nkosazana Ponco {Chie.~inancial Officer)

2017/2018
__Targets
Core Competency Requirement Annual Target Proof Weighting wmwwwm,%m m-ahwmhwwmm March 2017/2018, June 2017/2018

CCR 2, OCCUPATIONAL . —

|Change Management 22.2%

Financial Management ; . 16.7%

People Management and Empowerment 3 : i 27.8%

Client crientation and Customer Focus | 33.3%

hitp.fisrv.pmslogic.co.za/PlanPrintPage.aspx?Planld=1385 / 444



