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Generally speaking, the further down in the logistical flow, the smaller the required vehicles will be. The
transportation means will usually start with ships, trains or aircraft, through big trucks with trailers or semi-

trailers, to smaller trucks or even smaller 4x4 vehicles.

8.2.4 Required Facilities and Equipment

The following function will form part of the logistical system, while several facilities will be required to support

these functions:

Table 9: Logistical functions and facilities

Logistical Functions

Logistical Facilities

e Management;

e Central support;

e Procurement;

e Port clearance;

e  Warehouse/storage;

e Transport;

e Scheduling;

¢ Communications;

¢ Commodity control; and

e Distribution control.

Offices and administrative equipment;
Warehouses at various levels;

Fuel and spares stores;

Workshops;

Vehicle parks;

Vehicles for management staff;

Fleets of trucks;

Special vehicles such as cranes, tankers and
cargo-handling machines;

Communications equipment; and

e Accommodations.

These functions and facilities should be taken into account when developing a logistical plan.

8.2.5 Role Players in Logistics

A number of role-players are involved in the logistical process and should be considered in the logistical
planning process. Some of the role-players involved in emergencies include:

Multilateral agencies: In general terms, these are organizations formed by several governments
and include disaster assistance among their objectives, such as the United Nations. Their
collaboration is generally focused on technical assistance related to the issues dealt with by their
different agencies, sending of consultants and experts on these topics, and support to look for and
channel assistance resources for the affected country. Multilateral agencies can often provide
valuable expertise and support in terms of logistical processes.

Neighbouring communities or regions: It is common to have contributions in kind and
spontaneous volunteers from municipalities neighbouring the affected area.

National or local government of the affected region or country: A major event usually brings
about the intervention not only of the national authority on disasters but also of other governmental
institutions. This is especially the case with logistics, where a range of different role players need to
coordinate activities to ensure the availability, storage, transportation and delivery of goods or
people. Akey role-player in this regard will include border control / customs departments, who needs
to ensure the swift processing and transportation of goods through the relevant ports of entry.
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] Military organizations: Usually they have a wide supply of equipment and experience that may be
used to support logistic operations. These include means of transportation, manpower, bridge and
road construction, etc. However, the use of this resource must be carefully appraised whenever the
army is an active participant in a conflict, as in these cases it may be unwise to use it for security
reasons.

] Non-governmental organizations (NGO): These may be national or international and include
religious and social organizations. The abilities, experience, and resources are usually very varied.
There are international NGOs specializing in emergencies and with appropriate intervention skills
and resources.

° Specialized institutions: These groups may provide crucial technical assistance to deal with
specific issues, such as vulnerability analysis, risk mitigation, needs assessment, or other more
practical issues such as water quality, medical supply management, etc.

° The private and commercial sector, national and international: This section may become
involved at different levels ranging from donations to contracting their specialized services
(transportation, storage room renting, equipment manufacturing, etc.).

U Local population: The inhabitants of the disaster area are the first to provide aid and who also assist
with contributions in kind for the victims. The role of local populations, familiar with the affected area,
should not be underestimated.

8.2.6 The Logistical Plan

Planning and preparedness are vital to establish an adequate logistics system. This planning should be
based on good knowledge of the geographic, social, political, and physical context in which the operations
are to be implemented. After a suitable plan has been compiled, it is also important to ensure effective
implementation through the required operations plan. The plan should respond to the following questions
with clear, detailed answers:

° Which tasks are to be performed? How do they relate to other activities, and what is the sequence
for their implementation?

° Who are responsible for these tasks? (List specific organizations/departments).

° Who will be in charge of the global coordination of the logistics system?

° Which resources will be necessary? How and where will they be acquired?

° Which alternative actions will be implemented in case the defined system breaks down?

° Special procurement process that can be affected by existing procurement-related legislation.

9. Chapter 9: Testing and review of the plan

9.1 Evaluation of response and contingency planning

An assessment or evaluation of the response efforts of the various departments and role-players. The
results from the assessment will be used to determine the overall impact of the event on the Municipality,
identify gaps in the current disaster contingency plans, and also identify suitable improvements required to
increase the resilience of the Municipality to disasters or extreme events.

This should be achieved by performing an analysis of the response efforts of the various departments and
role-players after a disaster event. This can be achieved by firstly recapping the events according to
records kept during the occurrence. Study among others the following:

° How was decision making? What needs to change to make this effective?
° Were the resources adequate or were gaps identified?

. Were the contingencies adequate, or do they need to be revised?

° How was communication? Was gaps or problems identified?
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° What is the standard of personnel, were there gaps that need to be addressed through training?

This emphasises the need for simulations and exercises, especially to evaluate response before the
occurrence of major incidents or Disaster.

9.2 Integrated reporting, monitoring and evaluation

Section 48 of the Disaster Management Act requires that the Ndlambe Local Municipal Disaster
Management Centre / Office in conjunction with Sarah Baartman District Disaster Management Centre
must monitor compliance in terms of Section 52 and Section 53 of the Disaster Management Act. The
Sundays River Valley Local Municipal Disaster Management Centre / Office must also report on these
monitoring initiatives.

Taking into consideration the requirements of the National Disaster Management Framework, the following
approach will be followed in this regard:

e Taking cognisance of the KPls defined in the Sarah Baartman Disaster Management Framework

¢ Reviewing the results of disasters and major incidents in areas where these have occurred and
developing contingency arrangements in the interim from lessons learned. This is a simplified
example and does not aim to replace any formal reporting templates prescribed by the District,
Provincial and or National Disaster Management Centre.

e Conducting rehearsal and simulation exercises.

e Constant progress reporting to the District, Provincial and National Disaster Management Centre,
as may be required by these institutions and reports to the Municipal Council as required by
Council.

Disaster Incident Reporting will occur in the formats prescribed by the Municipality and/or Provincial
Disaster Management Centres externally and in the formats required by the Municipal Council internally.
The Director Community Services should have direct access and report to the Municipal Manager in the
case of a major incident or disaster. Integrated reporting, monitoring and evaluation

9.2.1 Seminars

Seminars can be used to discuss a topic or a number of topics in a group format. This can be used as a
brainstorming session where a hazard, risk or the occurrence of a disaster is discussed, and important
discussion points noted for incorporation into contingency and other plans.

What is also important is that a “disaster risk reduction” mindset be facilitated by participation in a seminar.
The advantage of seminars is that they have little or no cost and can be conducted on regular basis. A
short seminar can, for example, be conducted at the end of any meeting where relevant stakeholders are
present.

9.2.2 Simulations exercises and drills

To respond effectively to the impact of disasters it is necessary to have a preparedness and response plan
to facilitate organised and coordinated actions during an event. Plans are not theoretical exercises: they
must be tested frequently so that they can be evaluated, adapted, and updated before and after an actual
event.

Simuiation exercises and drills are among the most useful tools for evaluating and testing these plans, and
they have been used systematically over the years by organisations that work in disaster preparedness
and response. They are also excellent tools for training, for evaluating tools and procedures, for decision
making exercises, for developing teamwork, and for internal and external coordination.
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9.2.2.1 Simulations

A simulation is a tabletop exercise that recreates a hypothetical disaster scenario where a group of
participants must make decisions based on information that they receive during the exercise. Each
participant is assigned a role in the exercise that can match his or her actual occupation. The events in the
exercise happen in “simulated time” (representing days or weeks), during which the players receive
information about situations that might arise during an emergency or disaster.

9.2.2.2 Drills

A drill is a practical exercise in managing operations which simulates damage and injuries in a hypothetical
emergency situation. Participants face mock situations, using the skills and techniques that would be
applied in real situations. Unlike the simulation exercises described in the previous section, drills require
the actual mobilization and use of personnel and material resources.

Drills allow for the evaluation of procedures, tools, skills, and individual and institutional capacity in relation
to disaster preparedness and response. Drills are carried out in “real” time and each of the participants
assumes the role that he or she customarily performs in his/her regular work. Others will perform as victims
or other roles.

10. Chapter 10: Contact details and reference
documents

In terms of the NDMC guidelines this chapter requires the contact details of role players and stakeholders
as well as the reference documents referred to in the contents of the plan above. This section is a dynamic
section as the contact details and reference documents may change frequently. An example of contact
details that may change, is when a senior stakeholder is no longer part of the organisation and another is
appointed in that space. An example of reference documents that may change is when key equipment
removed service for an extended period and contingency arrangement need to be changed to take this in
into consideration. Since a Disaster Management Plan is required by Section 26(g) of Act 32 of 2000 (Local
Government Systems Act) and Section 53(2) of Act 57 of 2002 as amended (Disaster Management Act) to
be included in the Integrated Development Plan (IDP) of a Municipality, as a core component, it would be
necessary to for the Municipal Council to approve any amendments to the Disaster Management Plan. The
IDP would have been approved by council and therefore any changes to an approved resolution of council
would have to rescinded and re-approved.

These supporting documents are listed in in the table below as they will be updated on a regular basis.

Table 10: List of supporting documents

No | Name of document

1 Departmental contact list

2 Database of resources (internal)

3 Database of resources (external)

4 List of Disaster Management Volunteers

5 List of community-based organisations (CBO) and Non-governmental organisations (NGO)
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No | Name of document
6 Disaster Management By-Laws
7 Sarah Baartman District Disaster Risk Assessment
Table 11:Departmental contact list
Contact | Designation Line Function(s) Contact Email
Person numbers
Mr D M Pillay | Act Municipal | Municipal 0834589641
Manager
Ms N | Director Community [ Director Community | 0826825406 | ntombikayis
Mnyengeza Services Services e@srvm.gov
.Za
Mr X | Director Technical | Infrastructure and | 0674288222 Xola.mntonints
Mntonintshi Services Engineering hi@gmail.com
Ms N | Act Director Corporate | Corporate Services 0826825406 | ntombikayis
Mnyengeza Services e@srvm.gov
.Za
Mr J Krapohl Chief Financial Officer | Chief Financial Officer 0731345411
Mr. J O|Chief Fire & |Fire & Disaster| 0720483277 | ionguxolom@s
Mokweni Disaster Management vM.qov.za
Mr D Witbooi Act Chief Traffic | Traffic Control 0605548173
Officer
Mr. J | Waste Manager Cleansing and Parks | 0736022826 | josephm@sr
Mokhele vm.gov.za
Ms A Environmental Environmental & | 0422307773 ambesiwe@
Bavuma Health Health srvm.gov.za
Mrs N Practitioners noxolom@sr
Matshaka vm.gov.za
Mr. - T | Electrician Electrical Service 0724773977 mtaltule@gm
Mtaitile 0789860569 ail.com
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Contact ‘Designation | Line Function(s) Contait  Email
Person - numbers
Mr M Fonqo | Act Fleet Manager | Fleet Management | 0721958538 | mzwandilef
@srvm.gov.
za
Ms Z Mtirara Communications Media 0785883509 zusiphem@srv
m.gov.za
Mr S Sibaca Public Amenities Community Halls & | 0794360221 sibacas@srvm.
Cemetries qov.zg
Miss L Kobese | Town Planner Town Planning
Mr P Bidla Supply Chain Procurement 0736641525 Patuxolob@srv

m.gov.za

Table 12: Database of resources internal

Department

| Description

Fire & Disaster

Fire Engine x 2

Skid Unit x1
Technical Service Pick Up Bakkie x 5
Tractor x 1
Traffic Services Sedan x 5
Waste Removal Tipper trucks x 4

Administration

Panel Van x 1

Table 13: Database of resources external

 SAPS

| Description of vehicles,

Private Sedan x 1

Bakkies x 7
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Emergency, Medical Services

Description of vehicles

Patient Transport 22 - Seater x 2

Ambulances x 4

Rescue vehicle x 2

Table 14: List of Disaster Management Volunteers

Aphiwe Fezi 0815377373 F Tsala Satellite Disaster Officer
Luvuyo Joni 0815377373 F Tsala Satellite Disaster Officer
Luntu Fani 0815377373 F Tsala Satellite Disaster Officer
Annelize Ambraal 0815377373 F Tsala Satellite Disaster Officer
Ntombekhaya Jim 0815377373 F Tsala Satellite Disaster Officer
Maxhoba Smile 0815377373 F Tsala Satellite Disaster Officer
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